Greenways Corridor Committee Agenda
December 14, 2015, 4:30-6pm
Training Room, Public Services Building — 201 Bedford Street

1. Votes:
e Approve November 23 Committee Meeting Minutes (previously
distributed by e-mail)

2. Reports/Updates
e Web site revision update (Eileen)
e Review proposed 2016 meeting schedule

3. Ongoing Business

e Route E/F Progress Report (Keith)

e Review ACROSS lIssues Topics (see E-mailed outline)
- Trail Segment Development Format
- Trail Signage Development Issues
- 2016 Route Development Options
- Brochure Issues (Defer to January meeting pending further input

from Karen Mullins)

e Expenditure of FY16 monies balance (approx. $5000) (Keith)
- Brochure reprinting - $2500 est.
- Brochure revisions - ??
- Additional sign mounting hardware - $750 est.
- DCR 2016 Trails Conference - $200 est.
- Destination Signs - $10 per sign/40 signs, est.
- QR stickers - $80/500 (Lexington Graphics)
- Other??

4. New Business

Next Meeting: February 1, 2016, 4:30-6pm

Future Agenda Items:
e Certification of Completion Program Update (Gil Benghiat)
e Easement/Town Access Project

Future Meeting Dates: February 29, March 28, April 25, May 23, June 20, 2016



